Hello EnvisionRumford and friends,                - Thursday 10/19/17 7:30 AM @ Good Karma Café 
 
Annual Meeting where we will need to vote to elect board members to serve over the next year.
Below is a list of current board members. All of whom, are willing to continue in their current roles, if elected 
Current Board Members:  Randy, Jim, Jack, Charlotte, Bernie, Jen, Dick.  
 	New members elected, Kris Howes & Kim Seqouia (nominated & voted in as new, 2nd by Jen, all in favor) 3 Year Terms
               President            Randall Therrien
               Vice President   Jennifer Kreckel
               Treasurer            Charlotte Davis
               Secretary            Kris Howes 
Jim makes motion to leave offers as they are, Jack 2nd, all in favor. Remain for 1 year.
[bookmark: _GoBack]Please make every effort to attend or submit your proxy votes to show your support for our EnvisionRumford volunteers. 

Pumpkin festival Recap -Kris Howes
 -Passes were a great idea, and finally made the festival some funds to startup next year.  Total sales of 747 Passes @$3.  Kris has personally never taken a paycut from the fest, as there have never been funds leftover.  We would like to split the funds 50/50.  Half towards InkMaine (Kris & Jes)  Half towards Future Festival to prep/build/buy items on sale as we have many plans next summer for new fest activities.  We would like these funds to remain in the Gaskyl Productions Key Bank account, with no other funds in this account, so this account will be exclusive to PumpkinFest.  
-Jen makes motion to approves funds, Charlotte 2nds.  All in favor.  
 -Nestle/Poland Spring came through with $1,000 donation, after the festival. Would like to offer these funds to EnvisionRumford to refund the $250 put towards the fireworks. And sit on the $750 funds to put towards next years fireworks.  
-Jen makes motion to approves funds, Charlotte 2nds.  All in favor.  
-Would like to change over the EnvisionRumford website, adding a slideshow of the fest, and thanking the 2017 sponsors.  With an additional page asking already asking sponsorships for 2018, adding in the Nestle/Poland Spring logo, and any new sponsors that wish to get a years ahead worth of advertising.  

MEETING NOTES
-More portapotties, and label bathrooms locations.  To many people using public stores, and stores do not like that.
 	Or add a public bathroom during downtown construction.  
-More food vendors, and access to 220 power.  Relocate them together. Back stage up and locate food vendors by stage with seating/Trash
-Town was a great addition this year, participation with help and touch a truck was great, but disappointed they left all the trash.
-no more dog contest, not eliminate dogs, but lower the number due to cleanup issues.
-Vendors behind stage, did not get the crowd, we will offer a refund.
-Set date, always be the weekend after Columbus day.  Approved by group.
-Need help via organizations such as boy/girl scouts, mexico explorers to join our crew in exchange for $ donations to their organizations
-better sound to access the whole street
-Pony rides, mention to line when ends so line is not disappointed
-Envision booth, re-marketing items for better sales and raise more funds.  
-Set date for cleanup downtown, see if town will take stalks.  Nov 3rd for pumpkin removal/bows
-$236 in shirt sales. Bake Sale made, $126


